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Kutztown University 
Kutztown, Pennsylvania 
MINUTES OF THE UNIVERSITY SENATE 
February 3, 1994 
I. Call to Order 
The meeting was called to order by E. Evans at 4:00 p.m. in the Student Union 
Building. 
Present: Okan Akcay, Margaret Apostolos, Len Barish, William Bateman, Arthur 
Bearse, Vera Brancato, Gary Brey, Carl Brunner, Biruta Cap, Charles Clark, 
Richard Collings, Roberta Crisson, lrfan Dinani, Percy Dougherty, John 
Erdmann, Edward Evans, Ruth Fisher, Robert Gray, James Hall, Beth Herbine, 
Kathryn Holland, Gerard Innocenti, Dennis Bonser for Judith Kennedy, Lisa 
Ladd-Kidder, Kathy Lynch, Kevin McCloskey, Albert Margolis, Charles Marple, 
Gina Nagy, Edwin Nieves, Lisa NolTis, George Paterno, Bette Reagan, Timothy 
Running, Renard Sacco, John Schellenberg, Thomas Seay, Neil Shea, Marilyn 
Stewart, Ronald Stoffey, William Towne, John Vafeas, Robert Watrous, Samuel 
Westmoreland, Brian Wlazelek, Sandra Heierbacher for Dwayne Wright. 
Absent: Dennis Diettich, Al Leonzi, Judith Smith, Carol Teske. 
Also in Attendance: David E. McFarland, University President; U. Mae Reck, 
Dean, College of Education; Richard H. Ru gen, Chairperson, Enrollment 
Management Committee. 
II. Announcements 
E. Evans announced that the election process has begun for those Senators whose 
terms expire this year and that willingness-to-serve forms have been distributed to 
the Professional Staff. 
E. Evans addressed the concerns expressed in letters from W. Bateman concerning 
materials that are distributed and acted upon at Senate meetings. 
III. Approval of the Agenda 
E. Nieves moved, R. Watrous seconded, to approve the Agenda. The motion 
passed. 
IV. Approval of the Minutes of December 2, 1993 
L. Ladd-Kidder moved, M. Apostolos seconded, to approve the Minutes of 
December 2, 1993. The motion passed. 
V. Committee and Task Force Reports 
A. Committee on Committees 
R. Crisson reported that the Committee on Committees will meet in the near 
future to review the willingness to serve on committees fmms. 
B. General Education Task Force 
W. Bateman repo1ted that the Task Force is working on the revised Model 
and hopes to present it lo the University Cuniculum Committee in the near 
future. 
C. Enrollment Management Committee 
E. Nieves moved, K. Lynch seconded, to approve Objectives 1, 1-1, 1-2, 1-3, 
2, and 2-1 of the Enrollment Management Document. 
B. Reagan suggested that the document be sent to APSCUF once it is 
approved by the Senate. 
G. Brey moved, L. Ladd-Kidder seconded, to divide the question. The 
motion passed. 
G. Brey moved, G . Innocenti seconded, to approve Objectives 1 and 1-1. 
J. Hall moved, L. Ladd-Kidder seconded, to amend Objective 1 by deleting 
"levels" from the sentence. The motion passed. 
J. Hall moved, L. Norris seconded, to amend Objective 1 by adding the 
following sentence: 
"Optimum enrollment "means" the enrollment most likely to enable the 
University to fulfill its mission and achieve its goals as described in 
the current KU bulletin." 
The motion passed. 
L. Norris moved, G . Innocenti seconded, to further amend Objective 1 by 
inserting "faculty/student ratios" between "facilities" and "and State 
System requirements" in the first sentence. The motion passed. 
W. Bateman moved, G. Innocenti seconded, to reword Objective 1 to 
read as follows: 
"The University will maintain optimum enrollment which will enable 
the University to fulfill its mission and achieve its goals as described 
in the current KU bulletin. The factors to be considered are budget, 
facilities, student/faculty ratios and State System requirements." 
The motion passed. 
J. Hall moved, L. Ladd-Kidder seconded, to further amend Objective 1 by 
2 
replacing "are" with "will include" in the second sentence. The motion 
passed. 
Amended Objective 1: The University will maintain optimum enrollment 
which will enable the University to fulfill its mission and achieve its goals 
as described in the current KU bulletin. The factors to be considered will 
include budget, facilities , student/faculty ratios and State System require-
ments. 
The wording in Objective 1 was approved as amended. 
L. Ladd-Kidder moved, G. Brey seconded, to delete Objective 1-1. The 
motion passed. 
G. Innocenti moved, R. Collings seconded, to approve Objective 1-2. 
W. Bateman moved, J. Erdmann seconded, to insert "achieve and" between 
"will" and "maintain" in Objective 1-2. The motion passed. 
J. Schellenberg moved, L. Ladd-Kidder seconded, to insert "an appropriate" 
between "maintain" and "balance" in Objective 1-2. The motion passed. 
G. Innocenti moved, J. Schellenberg seconded, to reword Objective 1-2 to 
read as follows: 
"The University will allempt to achieve and maintain an appropriate 
balance between lower and upper class enrollments." 
The motion passed. 
B. Cap moved, L. NotTis seconded, to replace "an appropriate" with "a more 
even" in Objective 1-2. The motion failed. 
Amended Objective 1-2: The University will attempt to achieve and 
maintain an appropdate balance between lower and upper class enrollments. 
The wording in Objective 1-2 was approved as amended. 
W . Bateman moved, G. Innocenti seconded. to include as a package 
Objectives 1-3, 2 and 2-1 to be appended to Objective 1-2. The motion 
failed. 
A. Bearse moved, D. Bonser seconded, to table discussion of the remainder 
of the document until the next meeting. The motion passed. 
D. Strategic Planning and Resources Committee 
R. Collings reported that the committee is cmTently reviewing the progress of 
information technology on campus and is also looking at academic program 
review. 
E. Task Force on the Center for the Enhancement of Teaching 
M. Stewart distributed copies of the results of the survey conducted relative 
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to possible future programs to be conducted on campus. 
F. Ad Hoc Committee on Academic Honesty 
W. Towne reported on the progress of the Ad Hoc Committee on Academic 
Honesty and indicated that the Task Force hopes to have a draft of a policy 
on academic honesty by the end of the semester. 
VI. New Business 
A Proposal for a Policy on Academic Forgiveness and Reconsideration of a 
Portion of the 10-Year Rule 
J. Schellenberg moved, B. Herbine seconded, to refer the proposal for a 
policy on academic forgiveness and reconsideration of a portion of the 
10-year mle to the Academic Standards and Policy Committee for review 
and recommendations. The motion passed. 
B. Endorsement of Kutztown University 1994-95 Calendar 
~-
K. Holland moved, L. Barish seconded, to endorse the Kutztown University 
1994-95 Calendar. 
K. Lynch indicated that" 1:00 pm" should be deleted from the first line of 
the calendar under the Fall 1994 Semester. 
The motion passed to endorse the 1994-95 calendar with the suggested 
change. E. Evans indicated that he will forward the suggested change to 
Basil Scott. 
VII. Adjournment 
djt 
M. Apostolos moved, M. Stewart seconded, to adjourn the meeting. 
The meeting was adjourned at 5:50 p.m. 
Edward W. Evans, President 
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